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REPORT OF INSPECTION

Date 


21 July 1976

Sea Scout Group 
4th Gillingham


R.N. Group 

1


G.S.L. 

Mr L J Brown



Venture Sea Scouts  (No)

8

Sea Scouts  (No)


55
 {In addition 2 Under 12 Yrs of Age)

Cub Scouts  (No)


70
 (1 x 42 and 1 x 28)

Formal Inspection

General Appearance


GOOD


Dress




GOOD


Footwear



GOOD


Bearing




GOOD


Badgework


   GOOD/VERY GOOD
Answers to Questions


GOOD


Drill




SAT/GOOD

Activities

Afloat





 Ashore 
Canoeing 

√


  Boatwork (theory 
-



Pulling 


√


  Bends &: Hitches 
-



Sailing


√


  Rule of the Road 
-



Power Boat

-


  Signalling 
  
-




Capsize Drills

√


  Navigation 
       
-




Sculling

√


  Rigging
       
-




Boat Handling

√


  Camp work 
       
(Pioneering)

√







  Maintenance 
       





Badges

Since last Insp.
Total

Awards

Since last Insp.

Total
Advanced Scout
4 
4
 
Queens Scout
         -


  -


Standard Scout

34 
24

Chief Scout
         2


  2


Pilot


1  
2

Duke of Edinburgh (B)
   -

  Nil



Coxswain

-   
-

Duke of Edinburgh (S)
-

  Nil


Fireman

-   
-

Duke of Edinburgh (G)
   -

  Nil


Ambulance

1  
1

RYA Certificates held   


  1


Coxn's Mate

8  
8

BCU Certificates held   


  1


Boatman

9  
9

Classification of Waters 
B2 B1 and C


Stores





Certificates
Naval Stores (condition of)
Not Seen

CIass A 1 Paddle/Oars/Sail / Power

Boats



GOOD


Class B 6 Paddle/4 0ars/7 Sail/2 Power

Bosn’ Store (stowage of)
GOOD


Boats 
31 March 1977 


(date expires)
Sea Scouts who have entered the Royal Navy




Guests/Visitors Present:-

BRNC




1

Group Chairman:
 - Mr B Yeoamn








Chairman (Supporters)
 - Mr G Beeson

Continuous Service


1

Treasurer (Supporters)
 - Mrs E O'Toole

Retired DC

 - Mr W Northcott

Royal Marines



-



R N R 




-



MN




2

County and District Commissioners who witnessed Inspection

Lieutenant Commander H A Monk DSM RN (Rtd) – ACC - WAs)

Mr P Kemp (District Commissioner)

Date of last inspection

16 April 1975

Comments

I inspected the 4th Gillingham (Kent) Sea Scout Group at their afloat Centre situated at "The Strand”, Gillingham, Kent, between 1930-2200 on Wednesday 21 July 1976.

On arrival I was met by the GSL (Mr L J brown) and introduced to the two visiting Commissioners. Later I also met Officers of the Group Council and the past District Commissioner (see nomina1 list at the foot of page two). It was a pleasure and privilege to make their acquaintance and I am grateful to them for attending.

The evening opened with formal introductions to the Scout Leaders and Instructors present which was followed with a well executed "colour" ceremony and my inspection. I undertook this by Patrols and found the Sea Scout Troop to be general1y smart both in their appearance and dress but the overall tone slightly lowered by a number of Senior Scouts wearing badly shaped caps! They made an enthusiastic attempt at drill even though a number of the newly promoted PLs were uncertain on the correct: reporting procedure. Replies to my many questions were made in a cheerful, confident and polite manner and I thought they possessed a good nautical knowledge in most subjects. Badgework was above average although I found a few Senior Scouts who could to their own benefit and the Troop, make a. better showing. Individually they were informed to make a more determined effort by my next visit. The Venture Unit although understrength, I found extremely smart, well motivated and a happy band of teenagers. Only one Venture award is held and I set them a challenge to improve upon this and possibly produce a Queen's Scout or two in the years ahead! Two of the Venture Scouts have met numerous successes in local and. national canoeing events including winning the Devizes to Westminster race this year. Leadership is soundly applied and these Teenagers by their youthful and dedicated approach to Sea Scouting activities are an asset to their Leader and the Group. I wish them success in the months ahead. in forming a 'mixed' unit.

The Group dispersed to activities "which included: Swimming Instructions and Testing, Lifesaving, Skindiving, demonstrations in canoe instruction and capsize drills undertaken in the local swimming pool. Pioneering projects on the foreshore and afloat on the river: Rowing, Skulling, sail training and the Venture Scouts meeting canoe team racing. These activities were well presented and conducted, being met with a cheerful and enthusiastic approach by all participating. One Patrol who appeared to have completed their pioneering task with time to spare, I exercised in treating an injured person with a broken leg and arm providing an improvised stretcher to bear him to me on the foreshore when undertaken. This was well executed except the patient remained with an untreated broken leg through lack of suitable wood being available to use as a splint - poor chap!

On completion of activities the Group changed into uniform and reformed in the boat pound for my address, “colour” ceremony and disperse. I was later entertained in their HQs premises to drinks and light refreshments  which gave me the pleasure of enjoying an informal discussion with Commissioners, Scouters, Council Officers and Parents in a relaxed family atmosphere. This was a kind and generous gesture  which I thoroughly enjoyed.

I found the Group to be soundly administered with the funds showing a healthy balance creditor and the books well kept. Their HQ premises is inadequate for meeting the large numbers within the Group and at present they are extending the ground area of this building which will take just over a year to complete fully. Unfortunately parental support is not as strong as most Groups that I visit, there remain a number of parents who could, to the benefit of the Group assist by taking a more active participation 

in the affairs of the Group. Numerically the Leaders are just below strength in dealing with such large numbers within the Sea Scout Troop but this is compensated with a number of Adult Instructors and the Venture Scouts assisting the Leaders in instructing the Scouts. It is hoped that further Leaders may be recruited in the month ahead to ease matters. I found leadership soundly applied and the youngsters well motivated which is borne out by the high number of badge awards made since the last inspection. This reflects highly upon a sound and well balanced training programme and the Leaders/Instructors are to be congratulated on such efforts.

This was a good and. enjoyable inspection with everyone making an effort to meet the occasion. Recommend retention of Royal Naval Recognition for a further year.
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